
7:45 REGISTRATION AND CONTINENTAL BREAKFAST

8:15 Welcome and Introductions - Russell Nelson, BBNC Board Chair
Opening Remarks - Jason Metrokin, BBNC President and CEO

8:30 Welcome Videos - U.S. Senator Lisa Murkowski, U.S. Senator Dan Sullivan, and U.S. Representative 
Mary Peltola

8:45 2023 Alaska Federation of Natives (AFN) Convention Recap - Ben Mallot, AFN Vice President of 
External Affairs

9:15 United Tribes of Bristol Bay (UTBB) Sustainability Initiatives - Alannah Hurley, UTBB Executive 
Director

9:45 Fisheries and Current Issues - Everette Anderson, BBNC Vice President, Director of Fisheries Policy

10:15 MORNING BREAK

Fisheries and Current Issues Segment
Moderated by Everette Anderson, BBNC Vice President, Director of Fisheries Policy

10:30 Alaska Seafood Market Institute (ASMI) Updates and Opportunities - Greg Smith, ASMI 
Communications Director

11:15 School of Fish Screening - Nelli Williams, Trout Unlimited Alaska Director

12:00 LUNCH PRESENTATION - BRISTOL BAY PLACE NAMES

1:05 EARLY REGISTRATION AND DOOR PRIZE DRAWINGS - MUST BE PRESENT TO WIN

Lands and Natural Resources Segment 
Moderated by Daniel Cheyette, BBNC Senior Vice President, Lands and Natural Resources

1:10 Collaboration in the Chigniks: Creating Resiliency through the Chignik Subregional Watershed 
Plan - Jeanette Carlson, Sue Flensburg, and George Anderson

1:40 Port Infrastructure Development via Zoom - Xochitl Castaneda, U.S. Department of Transportation, 
Maritime Administration, Pacific Northwest and Alaska Gateway Office Director

2:00 Alaska Legislative Update - House Representative Bryce Edgmon

2:15 AFTERNOON BREAK
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BREAKOUT SESSION A
Corporate Governance and 

Business Development

2:30 Foundational Building 
Blocks for Business 
Best Practices - Heather 
Eldred, Transcend 
Strategic CEO

3:30 Records and Information 
Management - Lisa 
Andrus, BBNC Manager, 
Records

BREAKOUT SESSION B
Succession Planning

2:30 Succession Planning: 
Ensuring Your 
Organization’s 
Sustainability - Heather 
Kinzie, The Strive Group 
CEO

BREAKOUT SESSION C
Cultural Heritage

2:30 Mug Up with Elders: 
Engage with Elders to 
Hear Wisdom and Life 
Experience - Facilitated 
by Annie Fritze, BBNC 
Youth Internship Project 
Director

4:30 Closing Remarks, Russell Nelson, BBNC Board Chair

4:45 DOOR PRIZE DRAWINGS - MUST BE PRESENT TO WIN

 Youth Leadership Forum

8:00 - 4:30 See Youth Track Agenda



7:30 CONTINENTAL BREAKFAST
8:00 Welcome and Announcements

Economic Development Segment
Moderated by Carol Wren, BBNC Senior Vice President, Shareholder Development

8:15 It’s BIG: Bristol Bay’s Economic Impact - Jamie Hansen, Information Insights Principal Consultant and 
CEO and Frana Burtness-Adams, Information Insights Consultant

9:00 Bristol Bay Native Association (BBNA) Economic Development Update - Kristina Andrew, BBNA 
Economic Development Program Manager

9:45 MORNING BREAK

Community Success Segment
Moderated by Andria Agli, BBNC Senior Vice President, Shareholder and Corporate Relations

10:00
Why We Hurt and Opioids in Bristol Bay - Tiffany Webb, Bristol Bay Area Health Corporation 
(BBAHC) Opioid Overdose Prevention Coordinator and Amber Webb, BBAHC Peer Recovery 
Support Coordinator

10:45 Teacher Retention through Culturally Responsive Pathways - Julie Rowland, Alaska Humanities Fo-
rum Cross-Cultural Program Manager

11:30 Bristol Bay Regional and Career Technical Education (BBRCTE) Career Pathways - Justin Zimin, 
BBRCTE Program Coordinator

12:00 LUNCH PRESENTATION - YOUTH GROUP DANCE

1:05 DOOR PRIZE DRAWINGS - MUST BE PRESENT TO WIN
Cultural Knowledge

Moderated by Kay Larson-Blair, Bristol Bay Foundation Cultural Heritage Program Director

1:10
Language Initiative: Iliamna Communities Teaching Culture Through Native Languages - Atkiq 
Snyder, Regional Career Counselor, AlexAnna Salmon, Project Director, and Michelle Ravenmoon, 
Dena’ina Language Director

1:40 Cultural Heritage Grantee Success Story - Margie and Aaron Frost, Yuraq Culture Bearers
2:00 AFTERNOON BREAK

BREAKOUT SESSION A
Community Planning

2:15 Chignik Subregional 
Watershed Plan: 
Conversation with 
Residents, Neighbors, 
and Partners - Jeanette 
Carlson and Molly Mylius

2:45 BBRAC Federal 
Subsistence Workshop 
- Courtenay Carty and 
Billy Trefon Jr.

BREAKOUT SESSION C
Public Safety

2:15 Rural Law Enforcement 
Panel - Donna Anthony, 
Chickaloon Federal 
Police Program, Deon 
Lopez, BBNA VPSO 
Program Manager, and 
Commissioner Cockrell, 
Alaska Department of 
Public Safety

6:30 BBNC’S CHRISTMAS IN PARIS HOLIDAY PARTY - EGAN CENTER MAIN LEVEL BALLROOM

BREAKOUT SESSION B
Workforce Development 

Consortium

2:15 Workforce Development 
Small Group Discussions 
- Facilitated by Carol 
Wren and Casey Sifsof, 
BBNC Shareholder 
Development

 Youth Leadership Forum

8:00 - 4:30 See Youth Track Agenda
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