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SAVE THE DATE
April 8, 5:00 p.m.
BBNCEF Higher Education 
and Career Focused 
Vocational Education 
Scholarship application 
deadlines (pg. 13)

April 17
Easter 

April 15
BBNC Board of Director 
application deadline

April 24
Orthodox Easter

April 27-28
Bristol Bay Leadership 
Roundtable (Anchorage and 
online)

May 8
Mother's Day

May 16, 5:00 p.m.
Deadline for address and 
banking changes for June 
distribution

May 30
Memorial Day
BBNC office closed

June 3
BBNC Settlement Trust 
distribution

June 4
Shareholder Picnic

June 13
BBNC's 50th Anniversary

June 18-20
BBNCEF Neqa Derby

June 19
Father's Day

July 4
Independence Day
BBNC office closed

July 29, 5:00 p.m.
BBNCEF Career Focused 
Vocational Education 
Scholarship application 
deadline
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Letter from the President
Last year, the BBNC Education 
Foundation launched the Career 
Focused Vocational Education 
Scholarship Program to connect 
people with exciting new careers. 
Whether entering the workforce 
for the first time, or planning a 
career change, BBNC shareholders 
now have the funding and support 
available to attain the skills and 
the hands-on training they’ll need 
to thrive in the careers of their 
choosing. 

It’s part of our commitment to 
provide meaningful benefits 
to our shareholders—benefits 
that ensure personal economic 
health and financial viability. 
Our focus is to both fill current 
job openings with career-ready 
individuals and, importantly, to 
train the next generations so we 
can create a workforce pipeline 
for the future. Some may choose 
to pursue careers at BBNC-owned 
companies and that is, of course, 
exciting for us. But the objective of 
the scholarship program is much 
more expansive than that. What 
matters most is that we open up 
employment opportunities for 
shareholders across the board, 

regardless of what their chosen 
career might be. 

It’s hard to overstate how important 
workforce readiness is. Employment 
and job creation ensure healthy 
and thriving communities. As we’ve 
moved beyond some of the social 
and economic challenges of the 
past decade, we all realize the 
benefits of providing employment 
opportunities beyond commercial 
fishing, which has long been our 
backbone. Preparing people for 
different vocations helps us create 
a diverse and robust economy 
in the region, throughout the 
villages large and small that 
our shareholders call home. 
Employment opportunity has a 
ripple effect. It helps keep people 
in our communities, where they 
can continue to work together as 
stewards of our land and resources 
and protectors of our culture, 
languages, and unique history. Jobs 
are one of the essential ingredients 
that keep our Alaska Native way of 
life intact. 

Earlier in March, we welcomed the 
return of Daylight Saving Time and 
the lengthening days that come 

with the arrival of early spring. It 
feels, after enduring two tumultuous 
years, like there is optimism in the 
air. At BBNC, we’re proud to have 
remained nimble and innovative 
throughout the pandemic, ever 
ready to pivot and adapt with each 
unexpected challenge COVID-19 
presented us. The protocols we put 
into place very early on have worked 
incredibly well to keep all of us—our 
employees, our shareholders and 
their families, and our communities—
healthy and safe. 

We’ve strived to be thoughtful, 
balanced, and to meet the moment 
with the courage and conviction that 
define our approach to business. 
And while the worst may finally be 
behind us, now is not the time to let 
our guards down completely. Please 
continue to look out for each other 
and do what you can to keep your 
families and communities healthy 
and safe. 

Thank you for your support. 

Jason Metrokin 
President & CEO

The careers that keep Alaska’s economy humming—in manufacturing, 
technology, construction, medical, aviation, professional services and so many 
more—need skilled and trained employees for companies to remain viable across 
a broad range of industry sectors. Alaska has great jobs for the taking, and 
our state’s relatively high unemployment rate seems at odds with the current 
availability of positions. The key is to get Alaskans the training they need to attain 
and sustain careers in the fields where the opportunities are most abundant. 

BOARD APPLICATION DEADLINE: APRIL 15!
Four BBNC Board of Director seats will be filled for 
a three-year term by election at the October 1, 2022 
Annual Meeting of Shareholders.

To apply, submit a letter of interest, three letters of 
reference: two professional and one personal (no 
relatives), resume, and application (online at bbnc.net)

Completed applications must be submitted by email, 
fax, or mail by Friday, April 15 at 5:00 p.m. Alaska time. 
Selected applicants are interviewed by the Nominating 
and Corporate Governance Committee, which then 
makes its recommendation for the board slate of 
candidates to the full BBNC Board. For any questions, 
please call BBNC at (907) 278-3602.



2

New BBNCEF Scholarship Program 
Helps Shareholders Reach Their Goals

What do you want to contribute to 
your community? This big question 
lies at the heart of the BBNC 
Education Foundation’s (BBNCEF) 
new Career Focused Vocational 
Education (CFVE) program.

“We want to ask our people 
how they can best serve their 
communities,” said BBNCEF Deputy 
Director Angela Peacock. “Our 
intent is for them to pursue their 
dreams and their goal of successful 
employment in their career path.”

The CFVE program provides 
scholarships to BBNC shareholders 
who are ready to enter a long-
term training commitment for 
an industry trade like aviation, 
maritime, construction, information 
technology, health care, and 
cosmetology that typically require 
between six months and two years 
of training. Like a college degree, 
these programs place students on 
a fast track to reliable, sustainable, 
and rewarding careers that benefit 
communities in Bristol Bay and 
beyond.

The program just completed 
its first year, and it is already 
helping students achieve their 
goals. BBNCEF received far more 
applications in the first cycle than 
anticipated, and 24 recipients were 
selected to receive aid. Chanel 
Chuckwuk of Aleknagik is one of the 
first program graduates, earning her 
esthetician certificate in December 
2021.

“This program helps me and other 
shareholders get on the path to 
careers we’re really excited about. 
I probably wouldn’t have been 
able to do this without BBNCEF’s 
support,” said Chanel.

Before implementing its pilot 
year in 2021, BBNCEF researched 
program costs to ensure it provided 
adequate funding for the right 
careers.

“We did our research on needs for 
our region, as well as for the state 
of Alaska, to make this decision on 
how we would support students. 
What we found out was how 
expensive things are,” Peacock said, 

noting that ground school training 
to become a pilot, for example, was 
far more than the amount provided 
in previous scholarships.

The aviation field is in high demand 
both in Alaska’s job market and in 
the CFVE program. Eight recipients 
of the first cycle are seeking aviation 
certifications, including shareholder 
Justin Ryan. 

Raised in Wasilla and Anchorage, 
Justin grew up commercial fishing 
with his mom in King Salmon. 

Chanel participating in an eyelash 
extension training class.
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Spring Direct Deposit 
Winners:

Did you know that by having a stock will on file, YOU choose where 
you want your shares to go instead of the state deciding? You'll also 
be entered to win up to $500 every quarter if it's been updated 
within the last five years!

And, you'll also be entered to win quarterly cash prizes by having 
direct deposit on file. The next deadline to win is May 16! Easily 
update your direct deposit and ensure you have a stock will on file 
that's been updated within the last five years by logging into your 
myBBNC account at mybbnc.net. 

If you have any questions or need to create or update your stock will,  
contact Shareholder Services at (907) 278-3602 or shareholders@
bbnc.net.

$500 - Genevieve M. O'Neill
$250 - Vivian Maxine Shade

$250 - Patrick Byrne
$250 - Carolyn A. Lorimor

$250 - Irene K. Andrew
$100 - Charlie A. Nelson
$100 - Arthur W. Sharp

$100 - Carol K. Pedersen
$100 - Anya R. McKinney
$100 - Barbara M. Trefon

$500 - Gayla M. Hoseth
$250 - Amanda J. Riley

$250 - Gerald R. Andrew
$250 - Sophie C. Osolnik

$250 - Timothy R. Sergie Jr.
$100 - Margie M. Aloysius

$100 - Sharon S. Wilson
$100 - Donovan L. Burger Jr.

$100 - Joann M. Abyo
$100 - Verna L. Wingo

Spring Stock Will 
Winners:

CREATE/UPDATE YOUR STOCK WILL!

SHAREHOLDER-OWNED BUSINESS 
HIGHLIGHT: ATWATER'S BOOKS

BBNC shareholders Barbara and 
Ethan Jacko Atwater are mother 
and son authors from Pedro Bay, 
Alaska. Their goal is to preserve 
their Dena’ina culture by turning 
stories told to them by respected 
Dena’ina Elders, into the book 
series: Alaskan Dena’ina Fables. 

Check out their books, “How the 
Raven Got His Crooked Nose” 
and “Chia and the Fox Man” on 
Amazon or email 
ethanjatwater@gmail.com.

BBNC COVID-19 ASSISTANCE PROGRAM
BBNC was able to provide almost $16 million to over 8,800 
shareholders through the BBNC COVID-19 Assistance Program. This 
CARES Act money was able to help shareholders who have been 
financially impacted by the COVID-19 pandemic.

He dreamed of becoming a pilot 
since childhood, when he spent 
hours building and flying model RC 
airplanes. After earning his pilot’s 
license, Justin, his wife, and child were 
able to build and move to their new 
cabin in King Salmon to be closer to 
family. With the CFVE scholarship, 
Justin is pursuing his commercial 
instrument rating at CP Aviation in 
Santa Paula, California, and is one 
step closer to his dream of becoming 
a commercial pilot in Bristol Bay.

Partnerships between BBNCEF, 
BBNC departments, and in-
region organizations are key to 
the program’s success. In-region 
partners like Bristol Bay Economic 
Development Corporation help fund 
scholarships and BBNC's Shareholder 
Development department finds 
job opportunities catered to 
recipients’ goals and skills. Peacock 
noted BBNCEF’s and Shareholder 
Development’s roles complement 
each other perfectly.

“BBNC Shareholder Development 
is a one-stop job center for our 
shareholders, and they do such 
an amazing job of case managing 
our students,” she said. “It really 
is a partnership, because we have 
the same mission—we’re just on the 
funding side of it, and they’re on the 
workforce side of it.”

She says BBNCEF is more than just 
a funding source. Staff check in with 
their scholarship recipients frequently 
to ensure they’re supported. “They 
know us very well,” said Peacock. 
“Even if it’s just a quick check-in to 
say, ‘I know it’s been bad weather, 
have you been going to ground 
school?’, it’s more than just the 
scholarship check. They’re like family 
to us. Megan, BBNCEF's Program 
Assistant, and I are their aunties. We 
really want them to know that they are 
supported. It’s not just the investment, 
it’s the value that we have with these 
people.”

In the coming years, BBNCEF hopes 
to increase its investment and prepare 
even more shareholders to benefit 
their communities.
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IN MEMORY
BBNC board and staff extend our sincere condolences to the family and friends of those who have passed on:

CONGRATS TWOW GRADUATES!

Congratulations to BBNC's recent Training Without Walls (TWOW) 
graduates! From left to right: Amanda Zharoff Roberts, Lisa Hodgson, 
Teigen Sorensen, and Tish Olson. Not pictured: Sheila Ring. The 
graduates received dance fans made by master weaver Emily B. 
Johnston from Nunivak Island. 

Phillip Akelkok Jr.
56, Ekwok, AK
Luki A. Akelkok III
28, Dillingham, AK 
Brandon L. Alford
38, Naknek, AK
Katie M. Andersen
76, Dillingham, AK
Charles S. Anderson
73, Anchorage, AK 
Haroldean N. Anderson
91, Kodiak, AK
Moxie Andrew
77, New Stuyahok, AK
Roger S. Balluta
54, Seattle, WA
Laurence J. Barrett
60, Homer, AK
Debbie L. Boskofsky
68, Fort Worth, TX
Bo Brit
90, Friday Harbor, WA
Gary L. Carlson
66, Kodiak, AK
Lucy Chythlook
72, Anchorage, AK
Benjamin Coopchiak
89, Togiak, AK
Elizabeth K.M. Demoski
35, Anchorage, AK 

Daniel J. Edwards
63, Port Townsend, WA
Jean George
89, Anchorage, AK
Arthur Golia
73, Anchorage, AK
Albert E. Gosuk
35, Anchorage, AK
Alfred A. Ivanoff Sr.
91, Naknek, AK
Morgan P. John
34, Manokotak, AK 
Viola Johnson
65, Anchorage, AK
Susan E. Jones
65, Anchorage, AK
Lawrence M. Kalmakoff
57, Anchorage, AK 
Paul M. Kohler
56, Anchorage, AK
Tevon W.K. Krause
23, Anchorage, AK
Olga A. Krause
56, Wasilla, AK 
Evon Maud
83, Manokotak, AK
Sarah S. Maud
45, Anchorage, AK
Charles C. McKelvey
91, Grayson, KY

Linda N. Monroe
51, Palmer, AK 
Katie Moore
77, Twin Hills, AK
Cecelia C. Myers
58, Wasilla, AK
Eileen R. Nelson
48, King Salmon, AK
Fred Noden
79, Dillingham, AK
Mark H. Noden
65, Anchorage, AK
Steve Nowatak
73, Kokhanok, AK
Joyce N. Ofrancia
68, Las Vegas, NV
Timothy J. O'Hara
56, Anchorage, AK 

William H. Oliver Jr.
67, Anchorage, AK
Jose L. Osborne
21, Anchorage, AK 
Richard J. Peerless
75, Fremont, CA
Frances L. Regan
76, Stanwood, WA
Keith O. Roberts
58, New Stuyahok, AK
Anuska Schaeffer
74, Anchorage, AK

Jay F. Scherueble
67, Everett, WA
Lila P. Schott
89, Vancouver, WA
Hazel C. Schroeder
75, Dillingham, AK
Phillip J. Serradell
67, Nunapitchuk, AK
Robert C. Snyder
50, Anchor Point, AK
Richard Tilden Jr.
38, Dillingham, AK
Charley J. Timmerman Jr.
75, Anchorage, AK
Simon K. Tretikoff
53, Anchorage, AK
Virginia E. Twigg
86, Holly Springs, NC
Ivon J. Washington
45, Levelock, AK
Blunka Wassilliey Jr.
35, Dillingham, AK
LaVonne L. Wilson
57, Anchorage, AK
Fredrick M. Whymn
53, Togiak, AK
Wassillie Whymn Jr.
56, Togiak, AK
Paul B. Zackar Jr.
66, Anchorage, AK

BBNC'S 50TH 
ANNIVERSARY

2022 marks BBNC's 50th Anniversary! 
Over the next year, we will honor 
and celebrate who we are, where 
we come from, and a calling and 
promise to carry our legacy foward. 
In doing so, we'll create the future we 
most desire for the next generations—
because we owe it to them to invest 
in their good fortune and well-being 
for a future that's more durable, 
communities that are more powerful, 
and a business that's unstoppable.
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RECIPE CORNER: CHEDDAR 
BROCCOLI SALMON BAKE

Ingredients:
2.5 c. seasoned crutons, 
     crushed
1.5 c. cheddar cheese
1 pint jar cooked  salmon
1.5 c. broccoli cut in 
small 
     pieces
2 tsp. chicken bouillon or 
     2 cubes
1 tsp. dry mustard
2 T. chopped onion
3/4 c. water
1/2 c. milk
1/3 c. melted butter
1 egg white

2021 TAX INFORMATION
Bristol Bay Settlement Trust Distributions: The 
Settlement Trust distribution benefits paid in 2021 are not 
taxable and are not required to be reported on a Form 
1099. Therefore, no 1099 tax forms have been sent to 
shareholders.

Quarterly Elder Settlement Trust Distributions: The 
Bristol Bay Elders Trust distributions received in 2021 are 
not taxable and are not required to be reported on Form 
1099. Therefore, no 1099 tax forms have been sent to 
shareholders.

ANCSA 7(j) Payments: At-large shareholders received 
a $9.63 per share ($963.00 for 100 shares) 7(j) resource 
payment in 2021. The 7(j) payments are reported on 
Form 1099-MISC in box 3 (Other Income). The 7(j) 
payment derives from resource sharing among the 12 
regional corporations as required by the Alaska Native 
Claims Settlement Act (ANCSA). The 7(j) payment 
appears on a different form because resource revenue 
payments are not dividends and are not considered 
investment income. Village corporation shareholders 
do not receive a 7(j) dividend as ANCSA requires 
that resource revenue be paid directly to the village 
corporations.

Door Prizes: Door prizes or other winnings in cash or 
property valued of $600 or more are reported in Box 3 
(Other Income) on Form 1099-MISC.

COVID-19 Pandemic Relief Payments: At this time, BBNC 
will not be issuing 1099’s for COVID-19 pandemic relief 
payments—also known as BBNC COVID-19 Assistance 
Program payments—to BBNC shareholders. While the 
United States Treasury has not provided final guidance on 
the taxability of these payments to BBNC shareholders, 
BBNC believes these payments will not be taxable based 
on the following: 1) these payments are non-taxable 
general welfare payments under Internal Revenue 
Code Section 139E, 2) these payments are non-taxable 
qualified disaster relief payments under Internal Revenue 
Code Section 139(b), or 3) these payments should be 
treated the same as COVID-19 pandemic relief payments 
paid by Indian Tribal Governments per IRS FAQ guidance 
that treated those payments as non-taxable.

For village corporation 1099 reporting, please visit bbnc.
net/2021taxinformation.

BBNC cannot provide tax advice and shareholders are 
encouraged to consult with a tax advisor regarding 
individual circumstances and applicable federal and 
state tax requirements. Please remember that it is your 
responsibility to accurately report your BBNC related 
income on your tax returns.

STAFF ANNOUNCEMENTS

BBNC is pleased to announce two new hires and 
two promotions in our corporate office! 

BBNC shareholder Rebecca Sedor joins BBNC as 
the Culture Camp Project Director and Oksana 
Serafyn joins as the Corporate Accounting Manager.

Romina Bentz has been promoted to VP, 
Government Contracting and shareholder 
Polly Watson has been promoted to Manager, 
Government Contracting.

Instructions:
1. Preheat oven to 350 
degrees.

2. Add all ingredients in 
medium bowl and mix

3. Put in greased loaf 
pan and bake about 45 
minutes.

Recipe from BBNC 
shareholder Marie 
Alvarez, Naknek, AK.

Oksana Serafyn Rebecca Sedor

Romina Bentz Polly Watson
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SUBSIDIARY NEWS

Carbon Footprint Reduction Initiatives 
by Panhandle Power Solutions

Panhandle Power Solutions LLC 
(PPS), a member of the SES 
Group of Companies, has recently 
conducted two initiatives to reduce 
its carbon footprint. PPS is based 
in Destin, Florida and specializes 
in turnkey design-build electrical 
services within the renewable, 
industrial, and commercial markets.

PPS recently provided the 
engineering and construction of 
a photovoltaic (PV) array system 
at Cotton Creek Energy Center, a 
600-acre, 115 MW solar energy 
center north of Pensacola, Florida. 
The expansive system connects 
to 300,000 solar panels and will 
provide enough power for about 
15,000 homes around the area.

PPS also recently completed the 
West Texas Battery Energy Storage 
Site (BESS) II project, which required 
installation of 128 BESS containers, 
64 inverter/transformer skids, 
30,000 battery modules weighing a 
total of 7.5 million pounds, and tie-
in at the owner substation.

The site will be used for grid 
resiliency, voltage regulation, peak 
shaving, and energy arbitrage 
and will further the developer’s 
goal of achieving a lower carbon 
footprint providing much-needed 
resiliency to a rural transmission and 
distribution network.
 
PPS self-performed all aspects of 
the project including excavation, 
35kV medium voltage cable 
installation and termination, 
2,000v DC cable installation and 
termination, communications and 
battery module installation, and 
bussing.

"The BESS II project 
will supply enough 
battery storage to power 
40,000 homes for two 
hours or enough power 
to recharge 25 million 
iPhones." 

West Texas Battery Energy Storage Site II

PPS Employees at Cotton Creek 
Energy Center

Cotton Creek Energy Center

- Cagen Williams, 
PPS Director of Operations
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BBI AND CCI 
INDUSTRIAL THANK 

EMPLOYEE 
On January 11, a vehicle slowly 
approached the main egress gate of 
the Valdez, Alaska Marine Terminal 
(VMT). After observing the driver, 
the VMT security sergeant on duty 
suspected a medical issue. He 
motioned for the driver to lower 
the window, fearing the vehicle 
was still in gear but the driver was 
unresponsive. Multiple unsuccessful 
attempts were made to break the 
window by the security sergeant.

CCI Industrial Services and holding 
company Bristol Bay Industrial (BBI) 
employee Jordan Farris arrived 
in the ingress lane and offered 
assistance. Jordan, a Tank Technician 
at VMT, retrieved a shovel from the 
company vehicle and shattered the 
driver’s window, allowing the security 
sergeant to unlock the doors and 
put the vehicle in park. This action 
allowed for medical assessment 
and treatment of the driver to take 
place safely. Jordan remained onsite 
and assisted other security officers 
as they aided the driver. The driver 
was later safely transported to 
Providence Valdez Medical Clinic for 
treatment. 

One never knows from day to day 
when you will have the opportunity 
to save a life. The countless hours of 
training and drills employees receive 
contributes to the embedding of 
the knowledge that creates calm, 
thoughtful reactions and decisions 
when under pressure. 

CCI Industrial Services and BBI 
would like to recognize and thank 
Jordan for his quick thinking and 
action to assist the security officers 
at VMT. Jordan most likely helped to 
save a life that day.

EMPLOYEE DEVELOPMENT AND TRAINING

CCI Alliance of Companies (CCI) and Kakivik Asset Management, LLC 
(Kakivik) recently worked with Development Dimensions International 
(DDI) to conduct facilitator training for six leaders to deliver DDI content. 
With this new capability, CCI and Kakivik are now capable of offering 
over 100 employee-led courses meeting a key need requested by our 
workforce for development and training opportunities. This also allows 
CCI and Kakivik to access over 100 courses with content materials on 
various topics including interviewing skills, diversity and inclusion, 
leadership, communication, and much more. To date, about 20 individuals 
have been trained and CCI and Kakivik look forward to providing more 
opportunities for their employees.

SES TECHNOLOGIES DELIVERS EMERGENCY 
CHILLER REPLACEMENT TO EDWARDS AFB

The Defense Health Agency 
(DHA) approached the SES 
Group of Companies (SES) 
to deliver a time-sensitive 
chiller replacement project 
at the medical facility at 
Edwards Air Force Base 
(AFB) in California. The 
facility had been using a 
temporary, portable chiller, 
with no back-up plan 
should the system fail. It 
was extremely important to 

AFB's New Chiller

DDI Class Participants

replace the existing set-up with a permanent and reliable solution as soon 
as possible to maintain mission-critical operations and quality care in the 
medical clinic. 

Based on SES’ past performance, track record with fast delivery, and prior 
relationship with the DHA, the U.S. Army Corps of Engineers awarded 
the contract to SES Technologies LLC (STL), a member of the SES Group 
of Companies based in Oak Ridge, Tennessee. STL exceeded the 
government’s expectations by completing the project in 30 working days 
and finishing two months ahead of schedule.
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FINANCIALS

Third Quarter Fiscal Year 2022 
MD&A & Financials

This Management Discussion and Analysis (MD&A) presents information regarding BBNC’s financial activities 
and is intended to be read along with the quarterly financial statements to provide insight into major factors 
influencing BBNC’s financial performance. Certain eliminations of inter-company revenue and expense have been 
made in the financial statements that are not reflected in this MD&A. The eliminations do not affect net income or 
earnings before interest, taxes, depreciation, and amortization (EBITDA).

Through the third quarter of FY2022, BBNC earned combined EBIDTA of $116.5 million, an increase of $21.9 
million compared to the same period last year and $33.7 million above the current year budget.

Correspondingly, before expenses or benefits for income tax and non-controlling interest (i.e. “Operating 
Income”), BBNC earned $81.6 million through the third quarter of FY2022, compared to earnings of $62.6 million 
last year and FY2022’s budget of $50.0 million. BBNC’s net earnings for the same period totaled $58.4 million, an 
increase of $13.8 million from last year, and $24.9 million more than the current year budget.

Industrial Services, Construction, and Tourism have experienced significant revenue growth compared to the 
third quarter of FY2021, totaling $291.2 million. Industrial Services revenues have increased $230.4 million from 
last year, led by an increase in revenues at PetroCard, Inc. as oil prices have rebounded ($237.6 million) and the 
Cannon Group of Companies ($42.5 million, acquired in December 2020). The Alaska based entities have seen 
revenue declines totaling $52.2 million. Construction revenues increased $50.8 million primarily due to revenues 
generated by Herman Construction ($55.4 million, acquired in March 2021). Government Services and Seafood 
revenues are relatively flat compared to last year. The investment portfolio has generated net earnings of $33.1 
million, $16.5 million more than last year, primarily due to realized gains on the sale of BBNC’s investment in 
several real estate co-investments with JL Properties ($15.1 million). Corporate G&A costs are $2.6 million more 
than prior year and in line with budget. 

BBNC generates earnings through investment in three 
distinct types of activities: 
 • Subsidiary operating companies

• A portfolio of public and private passive 
 investments
• Natural resource revenues

BBNC owns subsidiary operating companies in five 
distinct lines of business:

• Construction
• Government Services
• Industrial Services
• Seafood
• Tourism



9

FOLLOWING ARE THE RESULTS OF BBNC’S MAJOR OPERATIONS BY THE TYPE OF ACTIVITY:
CONSTRUCTION
The Construction line of business is 
comprised of three distinct company 
groups: the Bristol Companies, 
the CCI Companies (excluding 
CCI Industrial Services), and the 
SpecPro Environmental Services 
(SES) Companies. Through the third 
quarter of FY2022, the Construction 
business line generated combined 
EBITDA of $21.6 million, a decrease 
of $2.9 million compared to last 
year and $0.5 million more than 
the current year budget. The Bristol 
Companies and CCI Companies 
have generated EBITDA losses 
compared to last year of $-2.7 million 
and $-0.8 million, respectively. The 
SES companies have generated 
EBITDA gains compared to last year 
of $0.6 million. Revenues through 
the third quarter of FY2022 totaled 
$577.8 million, 9.6% higher than last 
year. 

GOVERNMENT SERVICES
The Government Services line 
of business is comprised of one 
managed group, the STS group. 
Through the third quarter of FY2022, 
the Government Services business 
line generated combined EBITDA 
of $35.4 million, an increase of $0.9 
million compared to last year and 
$10.2 million above the current 
year budget. Revenues through 
the third quarter of FY2022 totaled 
$267.0 million, 0.4% higher than last 
year. In December, BBNC finalized 
the acquisition of Total Solutions, 
Inc. (TSI). TSI provides professional 
staffing services to governmental 
entities and is located in Madison, 
Alabama. 

INDUSTRIAL SERVICES
The Industrial Services line of 
business consisting of the holding 
company Bristol Bay Industrial and 
its subsidiary companies Kakivik 
Asset Management, CCI Industrial 
Services, Alaska Directional, Precision 
Compression, PetroCard, Bristol 
Alliance Fuels, and the Cannon 

Group of Companies (acquired 
November 30, 2020), generated 
combined EBITDA of $41.5 million 
through the third quarter of FY2022, 
an increase of $2.6 million compared 
to last year and $3.4 million less 
than current year budget. Revenues 
through the third quarter of FY2022 
totaled $836.6 million, 38.0% more 
than last year. As noted earlier, 
the increase in revenues is mostly 
attributed to PetroCard ($237.6 
million) and the Cannon Group of 
Companies ($42.5 million). These 
revenue gains are offset by the 
FY2021 Peak revenues, disposed of 
in FY2021, $76.7 million. Rising oil 
prices also increases the cost of fuel 
purchased by PetroCard and does 
not translate to a similar increase in 
EBITDA. In December, PetroCard 
completed the acquisition of Marc 
Nelson Oil Products (MNOP). MNOP 
distributes fuel, heating oil, and 
lubricants to customers located 
in the Willamette Valley region of 
Oregon via 12 cardlock locations and 
operates one retail fueling station. 

SEAFOOD
The Seafood line of business consists 
of the holding company Bristol 
Bay Seafood Investments, LLC 
(BBSI). BBSI was formed to oversee 
the activities of Bristol Bay Alaska 
Seafoods, LLC (BBAS), in which BBSI 
owns a 75% controlling interest, 
Bristol Wild Seafood Company, LLC, 
as well as future BBNC investments in 
the seafood industry. BBAS owns the 
former Clipper Seafoods Companies 
and the former Blue North Fisheries 
Companies which are operators in 
the cod longline Bering Sea and 
Gulf of Alaska Fisheries. Bristol Wild 
Seafood Company was formed in 
FY2022 to deliver quality sustainably 
harvested wild Alaska seafood to 
customers. BBSI combined EBITDA of 
$6.4 million through the third quarter 
of FY2022, after considering BBNC’s 
75% ownership in BBAS, is $3.4 
million more than budget and $2.9 
million more than last year. Revenues 

through the third quarter FY2022 
were $43.8 million, which is 4.1% 
more than last year.

TOURISM
The Tourism line of business consists 
of the holding company Bristol Bay 
Alaska Tourism, LLC and its subsidiary 
companies Bristol Bay Mission Lodge, 
LLC, Katmailand, Inc., and Katmai 
Air, LLC. Through the third quarter of 
FY2022, the Tourism business line 
generated combined EBITDA of $4.2 
million, which exceeds budget by 
$1.9 million and $6.3 million more 
than last year. Revenues through the 
third quarter of FY2022 totaled $15.5 
million, 181.3% more than last year 
as Tourism activity rebounded from 
COVID-19 impacts. 

PORTFOLIO OF PUBLIC  AND 
PRIVATE PASSIVE INVESTMENTS
BBNC’s portfolios of marketable 
securities and private passive 
alternative investments, valued at 
$148.0 million in total, generated 
gains of 6.6% and 13.1%, respectively. 
Earnings totaled $33.1 million 
through the third quarter of FY2022. 
Fiscal year-to-date portfolio earnings 
were $21.4 million more than budget 
and $16.5 million more than last year. 
BBNC’s investment policy provides for 
a diversified portfolio of investments 
with allocations to publicly traded 
equities and fixed income securities, 
alternatives, and cash. Unlike 
equity and fixed income securities, 
alternative investments are often 
illiquid and are not publicly traded. 

NATURAL RESOURCES
Most of the profits from natural 
resources are derived from receipts 
from other regional Alaska Native 
corporations pursuant to the 7(i) 
revenue sharing provision of ANCSA. 
Natural Resources generated $2.2 
million in earnings through the third 
quarter of FY2022, an increase of $1.2 
million and $0.9 million from budget 
and last year, respectively.
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LIABILITIES & STOCKHOLDERS’ EQUITY

CURRENT LIABILITIES

        Notes Payable $ - -
        Accounts Payable 96,028 64,084
        Accrued Liabilities 119,201 108,091

        Contract Liabilities 55,685 35,272

        Unclaimed Dividends 813 779

        Current Maturities of Long-Term Debt 2,640 21,682

       TOTAL CURRENT LIABILITIES 274,367 229,908

BRISTOL BAY NATIVE CORPORATION AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEET (unaudited)
December 31, 2021 and 2020

ASSETS

CURRENT ASSETS
        Cash and Cash Equivalents $ 51,977  78,663
        Marketable Securities 38,351 31,085 
        Accounts Receivable 263,639 248,059 
        Inventories 26,015 17,297 
        Contract Assets 17,611 21,100 
        Prepaid Expenses and Refundable Taxes 1,557 698 

       TOTAL CURRENT ASSETS 399,151 396,903

Investment in Unconsolidated Affiliates 22,730 32,389
Other Investments 68,694 28,782

Other Assets 35,143 12,776

Property, Plant, and Equipment, at Cost 270,711 255,694 

Intangible Assets, Net 235,149 210,149

Goodwill 175,713 136,681

Deferred Tax Asset 20,395 -

       TOTAL ASSETS $ 1,227,684 1,073,374

Other Long-Term Liabilities 49,563 48,141

Long-Term Debt, Less Current Maturities 178,837 176,273

Deferred Tax Liability - 9,975

       TOTAL LIABILITIES $ 502,767 464,298

STOCKHOLDERS’ EQUITY
        Class A Common Stock 29,571 29,571 

        Class B Common Stock 3,124 3,124 
        Accumulated Other Comprehensive Income 609 (2,735)
        Retained Earnings 647,660 539,081

       TOTAL STOCKHOLDERS' EQUITY ATTRIBUTABLE TO
       BRISTOL BAY NATIVE CORPORATION 680,964 569,040

        Noncontrolling Interest 43,952 40,036

       TOTAL STOCKHOLDERS’ EQUITY 724,917 609,076

       TOTAL LIABILITIES AND STOCKHOLDERS’ EQUITY $ 1,227,684 1,073,374

FINANCIALS

2021 2020

(in thousands) (in thousands)
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BRISTOL BAY NATIVE CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENT OF OPERATIONS (unaudited) 
Fiscal year to date ended December 31, 2021 and 2020

REVENUES AND GAINS

        Industrial Services $ 834,071 592,400
        Construction 414,890 356,116
        Government Services 234,022 233,404
        Seafood 41,703 42,087
        Tourism 15,508 5,513
        Equity in Earnings (Losses) of Equity Method Investees 465 1,849
        Investment Earnings 32,729 17,397

        Natural Resources 2,164 1,235
        Other 1,657 2,692

1,577,208 1,252,693

COSTS AND EXPENSES
        Cost of Industrial Services 816,064 576,724
        Cost of Construction 396,365 332,944
        Cost of Government Services 206,378 206,345
        Cost of Seafood 35,468 38,904
        Cost of Tourism 10,205 8,616
        Cost of Investment Management 215 148
        Corporate General and Administrative Expense 27,332 24,678
        Interest 2,899 3,668
        Other 435- 703

1,495,361 1,192,732

        EARNINGS FROM OPERATIONS 81,847 59,961
Income Tax Expense (21,816) (14,871)

        NET EARNINGS 60,031 45,091
Less Income Attributable to Noncontrolling Interest (1,599) (519)

        NET EARNINGS ATTRIBUTABLE TO 
        BRISTOL BAY NATIVE CORPORATION $ 58,433 44,572

(in thousands) (in thousands)

2021 2020
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Camai,

For the last few months, we have been commemorating the 
50th anniversary of the passage of the Alaska Native Claims 
Settlement Act (ANCSA) with panel discussions, zoom 
dialogues, personal reflections, and celebrations. It has 
been a gift to hear from the many leaders who were present 
during the tumultuous times leading up to the act, through its 
passage and early years of implementation. I was particularly 
attuned to those leaders that talked about the critical focus on 
culture and education, and the subsequent establishment of 
the Alaska Native education foundations. It’s a remarkable show of unity and purpose 
that all the regional corporations, and many of our village corporations, created 
foundations in the last 50 years and continue to fund and support western education 
and cultural teaching. BBNCEF is proud of our legacy and our partnership with BBNC. 
In the coming decade, we look forward to a future of deeper work in education, and a 
critical cultural heritage focus, particularly supporting our indigenous languages.  

As we close the chapter on 2021, I again want to acknowledge the hard work of 
our students and cultural heritage partners. In 2021, BBNCEF awarded 201 higher 
education scholarships to BBNC shareholders. The vast majority of these students have 
stayed enrolled in their academic institutions through a second year of the COVID-19 
pandemic, and we are so incredibly proud of them. Students are also electing to pause 
their studies, which is understandable. BBNCEF will be there to support those students 
when they are ready to return. In 2022, we piloted a new Career Focused Vocational 
Education (CFVE) scholarship and awarded 11 students this round – congratulations to 
these students taking the next step in their personal goals.

In addition to scholarships, BBNCEF supported ten Cultural Heritage and Native Place 
Names Grants for an amazing array of cultural activities in 2021. I want to say another 
quyana to all our educators for their hard work in supporting young learners in Bristol 
Bay and beyond. We recognize your sacrifices and thank you for your service. 

Last, we’re around the corner from spring graduations. If you (or a loved one) is a soon-
to-be BBNCEF alumnus, please reach out to us with your graduation plans, and send us 
photographs of the big event. We’ll make sure to list you in upcoming publications. We 
want to celebrate your accomplishment. 

You can always reach me at (907) 265-7875 or atowns-bain@bbnc.net

Aleesha Towns-Bain

We are pleased to announce a 
new program to benefit BBNCEF 
scholarship recipients! Ikayurgna (Ii-kai-
yuh-nah), which means "I need help" 
in Sugt'stun, is a program for currently 
enrolled BBNCEF scholarship recipients 
to help with pressing expenses that 
might hinder a student's ability to 
continue in their field of study. 

NEW IKAYURGNA PROGRAM
These expenses include but are not 
limited to: housing-related costs such as 
rent or short-term deposits, food, utilities, 
medical, dental, and vision care, short-term 
childcare, transportation issues, internet and 
technology needs, etc. BBNCEF believes 
this investment will help even more of our 
students to succeed. Easily apply online at 
myBBNC.net. Limited funds are available.
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QUYANA 2021 INDIVIDUAL DONORS AND CONTRIBUTORS!
You can donate to BBNCEF online by going to www.bbncef.org and selecting DONATE. You can make a single gift 
or sign up for a recurring donation. Each contribution helps BBNCEF achieve our mission of helping shareholders 
pursue educational and cultural opportunities. Whether you are a Red Salmon or Gold level contribution, we 
appreciate all donations. 

GOLD LEVEL 
($4,000+)
Scott & Clara 
     Torrison

IVORY LEVEL 
($2,000-$2,999)
Jason Metrokin
Kristy West

JADE LEVEL 
($1,000-$1,999)
Inez Bielefeld
Tony Brothers
Daniel Cheyette
William Gornto
Cindy Mittlestadt
Nancy Schierhorn
Preston Simmons
Aleesha Towns-Bain
Ryan York

KING SALMON 
LEVEL 
($600-$999)
Andria Agli
Romina Bentz
Francisca Demoski
Jill McLeod
Renee Wardlaw

SILVER SALMON 
LEVEL 
($200-$599)
Susan Anderson
Martha Anelon
John Blees
Tianna Carlson
Shawn Casey
William Chythlook
Craig Decker
Nelda Dodge
Carmell 
     Engebretson
Charles Fedullo
Irene Fritze
Adrian Furman
Curtis George

Linda Greene
Wassiliisia
     Gumlickpuk
Mike Haley
Guy Hegerberg
Chris Horton
Joel Huffmon
Charity Irmen
Heather Kendall
Gabe Kompkoff
Stephanie Kotarski
Kay Larson-Blair
Jeanette LeClair
Gladys (Buchi) Lind
Greg Loudon
Suzanne Lovell
Carlen Moananu
Melvin Monsen Jr.
Grace Mulipola
Bonnie Paskvan
Carrie Payton
Angela Peacock
Andrea Rhyner
Elizabeth Ripley
Casey Sifsof 
Elizabeth Strong

Adam Tosh
Peter Van Tuyn
Thomas Wang
Polly Watson
RC Woodson
Kristina Woolston 
Carol Wren

RED SALMON 
LEVEL 
($50-$199)
Alicia Allard
Bo Bennett
Laura Butcher
Robyn Chaney
Bailey Conaty
Danielle Dance
Ingrid Hansen
Jasmine Haynes
Nick Horvath
Ruth Ann Jennings
Nicole Johnson
Jacob Kinder
Bobette Kramer
Angela Lowe
Karen MacDonald

APPLY NOW FOR BBNCEF'S HIGHER 
EDUCATION SCHOLARSHIP

Now is the time to apply for a higher education scholarship award. Did 
you know that most students receive $2,250 to $5,500 to support their 
academic career? The application is available to all BBNC shareholders 
by visiting myBBNC.net.

To apply:

APPLY FOR THE CFVE 
SCHOLARSHIP 

This is the second year of the Career 
Focused Vocational Education 
(CFVE) program! It supports in-
depth training for specific career-
focused and long-term employment 
goals, such as professional piloting, 
maritime, cosmetology licensing, 
and industry trades for BBNC 
shareholders. 

The application is available online 
through myBBNC.net. Contact our 
office for more details! 

Sign on to you myBBNC account at mybbnc.net.
Hover over the BENEFITS section and select "BBNC Education 
Foundation."
Select "Application Portal."
Complete your application by Friday, April 8, 2022 at 5:00 pm 
Alaska time

•  
•  

•  
•  

Rick Miles
Tammy Miller
Misty Nielsen
Kristy Peters
Jolene Petticrew
Russell Phelps
Joclyn Reamey
Valerie Richardson
Sherri Roberts
Margaret Schroeder
Jayme Selanoff
Terrence Shanigan
Brendyn Shiflea
Dennis Shultz
Michelle Snyder
Sonya Stewart
Trevor Storrs
Natalie Tuday
Acacia Walton 
Audrey Ward
Su Li-Warner
Kala Wilson
Kimberly Zobel
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SAVE THE DATE FOR THE 
NEQA DERBY

The 2022 Neqa Derby is scheduled to take place 
from June 18-20, 2022. We are cautiously optimistic 
that we will be able to safely gather for our signature 
fundraising event to benefit BBNCEF.  

The sponsored event is open to the public and 
features three days of fishing on the Nushagak River. 
Tickets will be on sale after Sunday, May 1, 2022. 

Sponsorship opportunities and information about the 
event is located at www.neqaderby.net. 


