Bristol Bay Native Corporation
Nominating Committee

Candidate Questionnaire

1. Article I1, Section 2(b) of the BBNC Bylaws provides for certain qualifications to be a
director. Do you meet all of these qualifications? If your answer is no, please explain.

2. Alaska Administrative Regulation 3AAC 08.345(b)(1)(G) requires disclosure of the
following information in the BBNC proxy statement: “Any of the following events
which occurred during the past five years which are material to an evaluation of ability or
integrity: voluntary or involuntary petition under any bankruptcy or insolvency laws,
appointment of a receiver, conviction or plea of nolo contendere in a criminal proceeding,
except traffic violations or other minor offenses, and the entry of any final judgment,
order or decree, not subsequently reversed or vacated, that you engaged in unethical or
illegal business practices or violated securities laws.” Please answer yes or no if you fall
into any of these categories. If you answer yes, please explain.

3. Do you understand that there is a commitment of a BBNC Board member to attend six
meetings of three to five days in length in Anchorage? If you are appointed to serve on
subsidiary boards or the BBNC Education Foundation board, additional meeting time will
be required. Does your schedule allow you to fulfill this obligation?

L] ves [ No

Signature Date

Please PRINT your name. Revised February 18, 2008



Bristol Bay Native Corporation
Nominating Committee Discussion Topics

Bristol Bay Native Corporation has approximately 8,100 shareholders who are of Eskimo, Indian and Aleut
descent. The Bristol Bay region is located 150 miles southwest of Anchorage and is 40,000 square miles in size.
Please write a short summary covering what you know about the company and our holdings.

Please provide legibly written responses to the following questions:

1. Why do you seek nomination to the BBNC Board of Directors?

2. Describe the qualifications, experience and education that prepare you for BBNC Board service.
List other boards, commissions, councils, etc. on which you serve(d).

3. Please describe your understanding of the role of a Director and the major duties and responsibilities.

Feel free to use additional paper if needed.



4. Describe your experience with reading and understanding audits, budgets, financial statements and
related reports.

5. Describe your views on the relationship between a Board of Directors and Management.

6. BBNC’s mission and long term goals are to Enrich our Native way of life, build the value of the
Company’s assets and increase its financial strength for the future, pay predictable and increasing
dividends, and promote economic development in the region and improved employment and
educational opportunities for shareholders. How would you balance the emphasis between business
growth and a subsistence economy?

7. Describe your investment philosophy. With your experience, what suggestions would you make to
improve BBNC’s performance?

Feel free to use additional paper if needed.



8. What are your opinions on investing in the Bristol Bay region, within the state of Alaska, outside the
state of Alaska?

9. How should BBNC interact with:

a. Bristol Bay Area Health Corporation, Bristol Bay Economic Development Corporation, Bristol Bay
Housing Authority, Bristol Bay Native Association and other Bristol Bay regional nonprofit
organizations?

b. Bristol Bay Subsidiaries?

c. Bristol Bay Village Corporations?

Feel free to use additional paper if needed.



d. Bristol Bay Tribal Councils?

10. Would you be interested in serving on a subsidiary board or on the BBNC Education Foundation?

L] ves [ No

11. Describe your views on children born after the December 18, 1971, passage of ANCSA as they
apply to inclusion in BBNC as new shareholders as opposed to receiving a gift of shares. Originally,
there were 5,200 BBNC shareholders. With gifting and inheritance of shares, that number has grown to
8,100. What are your views, recognizing that current shareholder ownership would be diluted with the
inclusion of new Native shareholders?

12. Describe your thoughts on providing extra benefits to elders such as an Elders’” Trust. Providing
extra benefits to our Elders could have an impact on shareholder dividends. What are your views on
BBNC instituting additional benefits to elders?

13. What are your opinions on the Pebble mine project or other nonrenewable resource development
opportunities within the region?




Feel free to use additional paper if needed.

14. What are your views on connecting Bristol Bay villages with the railbelt energy system? What are
your thoughts on a road system connecting the Bristol Bay villages?

15. If you were a BBNC Board member, how would you suggest BBNC invest $1 million to benefit
shareholders?

16. Each year the BBNC Board selects an alternate. If a candidate on the BBNC Board slate withdraws
his/her candidacy before the annual meeting, are you interested in serving as an alternate?

L] ves L[] No

17. If a vacancy occurs before the next annual meeting, would you be interested in filling that vacancy?

L] ves L[] No

18. Do you have any additional comments or questions?

Feel free to use additional paper if needed.
Revised February 18, 2008



